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NDEPENDENT AUD ITO R S' REPO RT 

To the Board of D irectors 

Fam ily Advocacy and N eighborhood Services, lne 

M ic:llaol II, IhOIl(h (:t'A 
Al{;id{, ,I. l(:lv~llOll, .Jl,, (;l'A 

W aldo 0. M ortal, dl,, (;F'F,, 

W e have audited the accom panying statem ent of financial position of Fam ily Advocacy and 

Neighborhood Services, Inc. (FANS) (a not-for-profit corporation) as of June 30,2001, and 
the related statem ents of activities and cash flow s for the year then ended. These financial 
statem ents arc the responsibility of FA N S' m anagem ent. O ur responsibility is to cxpress an 

opinion on these financial statem ents based on our audit. 

W e conducted our audit in accordance w ith auditing standards generally accepted in the 
United Slates of A m erica and the standards applicable to financial audits contained in 

Government A uditingSy_andards, issued by the Com ptroller G eneral of the U nited States. 
Those standards require that w e plan and perform the audit to obtain reasonable assurance 
about whether the financial statem ents arc fi'ee of m aterial m isstatem ent. An audit includes 
exam ining, on ales! basis, evidence supporling the am mm ls and disclosures in the financial 
statem ents. A n audit also includes assessing the accounting principles used and significant 
estim ates m ade by m anagem ent, as w ell as evaluating the overall financial statem ent 
presentation. W e believe that our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statem ents referred to above present fairly, in all m aterial 

respects, the financial position of Family Advocacy and Neighborhood Serv!ces, lne. as 
of June 30, 2001, and the changes in its net assets and its cash flow s for the year then ended 
in conform ity w ith accounting principles generally accepted in the U nited States of A m crica. 
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INDEPENDENT A UDITO RS' REPO R T 

(CONTINUED) 

To the Board of D irectors 
Fam ily A dvocacy and N eighborhood Services, lnc 

Pagc 2 

In accordance w ith Governm ent A uditing Staltdard_ _s, w e have also issued our report dated 
I)ecem ber 7, 2001 on our consideration of FA N S' internal control over financial reporting 
and our tests of its com pliance w ith certain provisions of law s, regulations, contracts and 
grants. That report is an integral part of an audit perform ed in accordance w ith _Go vy.znm ent 

Auditing_Standards, and should be read in conjunction with this report in considering the 
results of our audit. 

Our audit w as perlbrm ed for the purpose of form ing an opinion on the basic financial 
statem ents of FA N S taken as a w hole. The accom panying schedule offim ctional expenses 
is presented for purposes of additioi~al analysis and is not a required part of the basic 

financial statcments. Such information has been subjected to the auditing procedures applied 
in the audit of the basic financial statem ents and, in our opinion, is fairly stated, in all 
m aterial respects, in relation to the basic financial statem ents taken as a w hole. 

~,.)..~ v~ ,~- Z L f 
BRU N O & TER VA LO N L LP 

C ERTIFIED PUBLIC A C C O U NTANTS 

I)ecem ber 7, 2001 

]~! Ill~O ?,! "] ('l~PO lOl~: H,p 
\/ (;ertificd i'ttblic Accounfants 



FAM ILY A DVO CA CY AND N EIG I1BO RItO O D SERVIC FS, IN(: 
STA TI:~M EN T O F FIN A N CIA l. PO SITION 

JUN E 30, 2001 

A SSF;fS 

('ash 
G rants receivable 

l'quipnlent, furniture and vehicles, net (NOTI~S 2 and 3) 

1 ,IA I?,II.ITII';S AN D N ET A SSt,TfS 

l,iabilitics: 
A ceotlnts payable and accrued liabilities 

Note payablc (NOTI'; 3) 
l)eferrcd revenue (NOTE 1) 

N et assets: 

[Jnleslricted (N OTI: 1 ) 
"leml~orarily restricted (NOTF~S 1 AND 7) 

Tolal net assets 

l'otal liabilities and net assets 

$ 96,480 
21,446 

$159. ,09
. 
6 

$ 27,186 
20,000 

_1!2..!90 

1~ 9~3 7_6 

(20,280) 

(2_go) 

$15_ _ .9,,09~ 

l'he accom panying notes are an integral part of these financial statem ents 
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FAM iI,V AI)VO CACY AND NI,;IG IIBORllOO I) SERVICES, IN( 
STATI'M F, N T O F ACTIVH IES 

FO P, TIll:, YLAR EN I)ED JUN E 30, 2001 

S 1.1_l} !,0 p(l~_ A N D R I,'y_I.,~NUF 

G rants-Federal-lm ssed lhrough the 
State of l,ouisiana 

Grants-State of l,ouisiana 
Grants-Other 
Contributions 

Revcntle: 
O ther incom e 
] nterest inCOlYiC 

ICX!?ISNS!'~S 

Total suppoll and revenue 

roglaln services: 
Com lnUlfity service 
Safe and drug-free schools 
Tutorial and training 

t!nrestrict_ed 

$ 76,971 
417,614 
2,750 
1.049 

Tem porarily 
Resj cic.te{I "J'ota 

-0- 
-0- 
000 
-0- 

$ 76,971 
417,614 
22,750 

_  L049 

498~384 Lo~ oo 518,384 

6,866 
912 

-0- 
-0- 

_ L27~ -0- 

506,162 20,000 

417,617 
61,971 
15.000 

oral program services 494,588 

Stlppor[ services: 
M anagement and genera 

N et assets, beginldng of year 

Net assets, end of year 

_
44~ 156 

538,74,1 

(32,582) 

-0: 

-0- 

:0: 

20,000 

-0- 

$20_@o 

The accolnpanying notes are an integral part of these financial statements 

6,866 
912 

_ 7,778 

526,162 

417,617 
61,971 

_ j 5,0_o0 

494,588 

_ _g4~ 156 

_ 34,!56 

538,7A 4 

(12,582) 



FAM I1,Y A I)VO CACY AN D N EIG IIBO R IlO O I) SEI~V ICES, IN( 
STATEM ENT OF CA SI 1 t,'1,0 W S 

FOR TIlE YF, AR EN I)ED JUN I,; 30, 2001 

O PI:RATING AC'TI V1TH,;S 

Change in net assets 

Adjustments to reconcile change in net assets to net cash 
used in operating activities: 

l)eprcciation 

Change in operating assets and liabilities: 
Grants receivable 
Accounts payable and accrued liabilities 

Deferred revenue 

N et cash used in operating aclivities 

!N VESTI N _(_," AC I "1 ~ 1 T_ !k;~ 

N et cash used in investing activities 

12'INAN(JNG ACTiy!~'!J';S 

l'roceeds fl'om note payable 
Principal paym ents on notes payable 

N et decrease in cash 

Cash at end of year 

Supplem ental I)isclosure for Cash Flow Purposes 

Interest paid 

$ (12,582) 

7,276 

(9,759) 
7,825 

fl G!9_93 

f23~439) 

f2G5o3) 

[78_,503.) 

77,353 

f59~078) 

_ 18,775 

(33,667) 

139.,]~7_ 

$= 96~480 

lhe accom panying notes arc an inlegral par! of these financial statem ents 



FA M ILY A DVO CA CY A N D N EIG ItBO RIIO O D SERV IC ES, INC 
N O TES TO TI/E FINA N CIA L STA TEM EN TS 

Summary of S~ gnificant Ace Nalure of Acfivilies 

G eneral 

lllllln P_oUdes 

Fanfily Advocacy and Neighborhood Services, Inc. (FANS) is a nonprofit 
com m unity service organization designed to service the econom ic, social and 
cultural nccds of the underprivileged and disadvantaged, including but not 

lim ited to at-risk youth, teenage m others, single parent fem ale head-of- 
households and isolated senior cilizens. 

FA N S offers plogram s that provide an array of consulting, leaching, and 
advising services to help fam ilies w ork together to enhance a slt~der~l's learning 
and academ ic achievem cnls. Cultural enrichm ent activities such as concerts, 
dances, and them e festivals are also offered to the eom nm nity. 

/'he objectivcs of FANS are to provide 

Individual and/or family counseling for juveniles 
demonstrating adjusm~cnt or behavioral problems in the 
traditional classroom environm ent; 

Individual and/or group parenting skills, financial 
m anagem ent planning program s, and/or self esteem and 
confidence building program s for single fem ale parents 
and teenage m others; 

o Cultu ral enrichm ent program s 

disadvantaged and gifted youth; 

M edication and nutrition counseling services for senior 
citizens and assistance w ith elderly com pliance as it 

applies to M edicare; 

o Coordination w ith aflcr school church-based tutoria 
program s; and 



FAM ILY A DVO CACY AND NEIG I1BO RIIO O D SERVICES, 1NC 
N O TES "1"O TIlE FIN AN CIA L S.1"A TEM I,~N .1"S, CON TIN UF.I) 

N atu re of A ctivities and Smm nary of Significant Accounting Policies 
Conlinoed 

Facilitate and prom ote inform ation dissem ination and com m unication 
regarding the availability of necessary social services on a federal, 

stale, and/or local level. 

]'rincit)lcs of A ccountine 

FA N S financial statem ents arc prepared on the accrual basis and in 
accordance w ith generally accepted accounting principles. The preparation of 
financial statem ents in conform ity w ith generally acccptcd accounting 
principles requires m anagem ent to m ake estim ates and assum ptions that affccl 
the reported mnounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the (late of the financial slatcm enls and the reported 
am ounts of revenues and expenses during lhe reporting period. A ctual resulls 

could differ from lhosc estim alcs. 

]_):juil~))cn_t Furniture and Vchiclcs 

l:.quipm ent, flnnilure and vehicles of leA N S are recorded as assets and are 
staled at historical costs if purchased or al fair m arket value at the dale of the 
gift, if donated. A dditions, im provem ents and expenditures ~.hat significanlly 
extend the useful life of an asset are capitalized. 

D cprccialion is provided using the straightqinc m ethod over the estim ated 

useful lives of the assets as follow s: 

I:.quipm cnl and fin,fim rc 
V ehicles 

3-5 ycars 
5 years 



FA M II,Y ADVO CACY" AND NEIG llBORIlO OI) SERVICES, IN(: 
N OTI~S TO q'llE FIN AN CIA l, STA Tt~M EN TS, CON TIN UI'~I) 

N ature of A ctivities and Sutm nary of Significant A ccounting Policics 

J>,evcnue Recognj.Lion 

Revenue from governm ental grants and certain other contributions arc 

recognized w hen allow able expenditures arc m ade by FA NS. Funds received 
for specific purposes but ilol yel expended arc recorded as deferred revenue. 
At June 30, 2001, deferred revcntm consist prim arily of funds received but not 
yet expended associated w ith the I,ouisiana Stadium and l'~xposition l)istricl 

grant. 

Cash consists of the interest bearing and non-intcrcst bcaring chccking 
accounls. 

J n c ojl!c__'l~ax_ c s 

leANS is cxcmpt fiom federal illeOllle taxcs through Section (501 )(c)(3) of the 
Internal Revenue Code. Thc,efore, no provision for incom e taxes is m ade in 

the accom panying financial statem ents. 

F'air V alue of Financial Instrum ent 

FA N S considers the carrying am ounts of its cash and note payable to be fair 

value. 

nancial Statem ent Presentatio 

In accordance with Statement of Financial Accounting Standards (SFAS) 
N o. 117, "l:inancial Statem ents of N ot-for-Profit O rganizations", leA N S is 

required to report inform ation regarding its financial position at~d activilies 

according to three classes of net assets: unrestricted net assets, tem porarily 
restricted net assets, and perm anently restricted net assets, as applicable. 



FA M ILY A D V O CA C Y A ND N E1G IIBO R llO O D SERV IC F, S, IN C 
N O TES TO "1'1tt:~ FIN AN CIA l. STA TEM F.N fS, C'ON TIN UH ) 

N ature of A ctivities and Sum naary of Significant A ccounting Policies 

C, o~j3_h~Lc d ." _ 

In accordance with Slatenlent of Financial Accounting Standards (S]:AS) 
N o. 116, "A ccounting for Contributions Received and Contribulions M ade", 
contributions received arc recorded as unrestriclcd, tem porarily restricted, or 
perm anently restricted support depending on lhe existence or nalurc of all)' 

donor restrictions. 

NOTE 2 - l~ jl!eL~!_, J:urniture and Vehicles: 

l';quipm cnt, flm liture and vehicles at June 30,2001 are sum m arized as follow s 

Equipm ent and fim liture 
V ehicles 

A ccum ulated depreciation 

Equipment, furniture and vehicles, (net) 

N O TI:, 3 - N ote Payable 

$ 39,237 
_ 4L593 

81,740 

~40,570) 

$ 41.170 

l'he follow ing is a sum m ary oflhe note payable at June 30, 200 

N ote payable to a bank, secured by vehicle 

w ilh an interest rate of 11%  paid at m alurity 

on September 19, 2001 $ 2 0,000 



FA M ILY A DVO CAC Y A N D N EIG IIBO R IIO O D SERV IC ES, INC 
N OTES TO TI 1E I:IN A N CIA 1. STA TI~;M EN TS, CON TIN U I.;D 

NOTI! 4- I)cscril!tj_otLp_fJ.,ea~ Arrange_me0_t.fi 

The facilities presently uscd by FA N S are leased under a short-tcrm 

arrangement. Total rent expense for the year ended June 30,2001 was $6,000. 

NOTI'; 5- ('onljj;gc!!cy 

leAN S is a recipient of grants from the State of Louisiana and other fim ding 
sources. The grants are governed by various State guidelines, regulations, and 

contractu al agreem ents. 

The adm inistration of the program and activities fim ded by these grants are 

under the control and administration of FANS and arc subject to audit and/or 
review by the applicable funding source. A ny grant found to be not properly 
spent in accordance w ith the term s, conditions, and regulations of the fim ding 

sources may be subject to recapture. 

N OTE 6 - Concentration of Crcdit Risk 

leA N S receives prim arily all of its revenues from the State ofl,ouisiana. If the 
am ount of revenues received from  the Slate fall below critical levels, FA N S' 

operating results could be adversely affected. 

N O TI,; 7 - Restricted on N et A ssets 

l'em porarily restricted net assets are available for the follow ing purposes 

Com m unity Opportu nity Prosperit) 

F, mpow erm ent Program 

.10 
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AIII(ff+C+III Inslitut(+ of 
(;olii~i~+(i F'tJblio A(:(;otmtarlts M ichaol I~. [huno, CI'A 

So(:iely of I otJisialtZ! Alcide d. l(+;valon, Jr., CPA 
CoHifio(I Public AC(:OLIIIJtqllIIS W aldo LI. M orot, al., CF'/~, 

]NDFPEN DFNT AUDITORS' REPORT ON COM PLIAN CE AN D ON INTERN A l, 
CON TRO L O V ER FIN AN CIAL REPORTIN G BA SED ON AN A U D IT O F 

FIN AN CIAI, STATEM ENTS PERFORM ED IN A CCORDAN CE 
W ITll GOVERN M ENT AUDITING STAN DARD S 

"1"o Ihe Board ofl)irectors 
Fam ily A dvocacy and N eighborhood Services, Inc. 

W e have attdited the financial statem ents of Fam ily A dvocacy and Neighborhood 

Services, Inc. (FANS) (a not-for-profit corporation), as of and for the year cndcd June 30, 
2001, and have issued our report thereon dated D ecem ber 7,2001. W e conducted our attdit 
in accordance w ith auditing standards generally acccplcd in the United Slates of A m erica 
and thc standards applicable to financial audits contained in G_

'

ove~rmztent Auditing 
Standards:, issued by lhe Com ptroller G eneral of the U nited States. 

Com pliance 

A s part of oblaining reasonable assurance about w hether FA N S' financial statclnenls arc 
fi'ee of m aterial m isstatem ent, w e perform ed tests of its com pliancc w ith certain provisions 
of law s, regulations, contracts and grants, noncompliance w ith which could have a direct and 
m aterial effect on the determ ination of financial statem ent am ounts. ]]ow cvcr, providing 

an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The rcsulls of our tests disclosed no 
instances of noncom pliance that arc required to be reported under Government Auditing 
Standards. 
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IN DEPEN DENT AUDITORS' REPORT ON COM PLIAN CE AN D ON 1N TFRN A1. 
CON TROL OVER FIN AN CIAL REPORTIN G BA SED ON AN AU D IT OF 

FINAN CIAl. STATEM ENTS PERFORM ED IN ACCORDAN CE 
W lTII G OV ERN M EN T A U D ITIN G STAN D A RD S 

(CONTINUED) 

Internal Control Over Financial Rel~  

In planning and perform ing our audit, w e considered FAN S' internal control over financial 
reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the financial statem ents and not to provide assurance on the internal control over 
financial reporting. O ur consideration of the intern al control over financial repot'Ling w ould 
not necessarily disclose all m atters in the internal control over financial reporting that m ight 
be m aterial w eaknesses. A m aterial w eakness is a condition in w hich the design or operation 
of one or m ore of the internal control com ponents does not reduce to a relatively low level 
the risk that m isstatem ents in am ounts that w ould be m aterial in relation to the financial 
statem ents being audited m ay occur and not be detected w ithin a tim ely period by em ployees 
in the norm al course ofperfonning their assigned functions. W e noted no m atters involving 
the internal control over financial reporting and its operation that w e consider to be m aterial 
w eaknesses. }Iow cver, w e noted a m atter involving the internal control over financial 
reporting w hich w e have reported to the m anagem ent of FA N S in a separate letter dated 
l)eccm ber 7, 2001. 

This report is intended for the inform ation of the Board of D irectors, m anagem ent and the 
1.egislative A uditor of the State of Louisiana and federal aw arding agencies and pass- 
through entities and is not intended to be and should not be used by anyone other than these 

specified parties. 

BRUN O & "FERV ALO N 1,LP 
CERTIFIED PUBLIC A CCO UNTANTS 

D ecem ber 7, 2001 

/I,' I 'U, HO a', 'l 'e r v a lo n .
.,, 

\/ (:crt(['ied l'a~l,lic Accm~ntan~s 
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FA M ILY A D V O CACY AND NEIG H BO RIlO O D SERVICES, INC. 

SCttEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR TIlE YEAR EN DED JUNE 30, 2001 

W e have audited the financial statem ents of Fam ily A dvocacy and Neighborhood Services, 
Inc. as of and for the year ended Jtm e 30, 2001, and have issued our report thereon dated 

D ecem ber 7, 2001. W e conducted our audit in accordance w ith auditing standards generally 
acccptcd in the United States of Am erica and the standards applicable to financial audits 
contained in Governm ent Auditing Standards, issued by the Comptroller General of the 
United States. O ur audit of the financial statem ents as of June 30, 2001 resulted in an 

unqualified opinion. 

Section I - Sum m ary of A uditor's R eports 

a. Report on Internal Control and Com pliance M aterial to thc Financial Statem ents 

Internal Control 
M aterial W eaknesses 

Reportable Conditions 

N o 
N one R eporled 

Com pliance 
Com pliance M aterial to Financial Statem ents - No 

b. Federal Aw ards 
N ot Applicable. 

Section 11 - Findings R elating to the Financial Slatem ents R eported in A ccordance 

w ith G overnm ent A uditing Standards 

N o inatters reported 

Section 111 - Findings and Questioned Costs Related to Federal Awards 

N ot Applicable 

Section IV - M anagem ent Letter com m ents 

See letter to m anagem ent dated D ecem ber 7, 2001 



FA M ILY ADVO CACY AND NE1G H BO RIlO O D SERV ICES, INC. 

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS 

INTERNAL C O NTRO L AN D CO M PLIANCE 
M ATERIAL TO FINAN CIA L STATEM ENTS 

N one w ere reported 

INTER N A L C O NTR O L A N D CO M PLIA N CE 

M A TER IA IJ TO FED ERA L A W A R D S 

N ot applicable 

M A N A G EM ENT LETTER C O M M ENTS 

N o m atters reported 

15 



FA M ILY A D V O C A C Y A N D N E IG IIBO R ItO O D SER V IC ES, IN C 

EXIT CON FEREN CE 

A n exit conference was held and those in attendance w ere as follows 

LY A DV O CA C Y A N D N EIG tlBO R ItO O D SER V IC ES, I_NC 

M r. Jam es J. Ilutchinson, Jr Executive I)ireetor 

BR U N O &  TERV A LO N LLP 
C ERTIFIED PU BLIC A C C O U NTA N TS 

M r. M ichael B. Bruno, CPA 
M r. A rm and E. Pinkncy 
M r. M ark D . 1)eBose 

The audit report w as discussed. This rcpor! is intended solely for tile use of the Board of 
l)irectors, m anagem ent, tim Legislative A uditor of tile State of Louisiana and federal 
aw arding agencies and pass-through entities and is not intended to bc and should not bc used 

by anyone other than these specified parties. 

BR U N O & T ER V A LO N LLP 
C ERT IFIED ])U BLIC A CC O U NTA NTS 

l)ecem ber 7, 2001 

~]]rtl./Io & 'l'(.,rt,alot,. H.r 
\/ c,,,.,(ri,,a J,,a,u,, A.:o,,,,,.,.,~ 
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M em hol 
Aiiiori(:on hlM il[l|o ol 
(;(:rlilio0 l'tll4i(; Aocotlnlants 
Society (if I ouisi[m a 
Cerlifio(I t'ubli(: Accouil|[ll/l~ 

/'BFIlllO & ']~'l"l~(dOIt, u
.~' 

C ertified I'ublic A cco~tntants 

M icIio[:l Ii. [lfuno, (;PA 

Alci0(: d. I(:lV~llOll, Jl., (;}'A 

W cddo J. M olel. JL. (;PA 

M M ENT TO M ANA G EM ENT INDEPENDENT A UI)ITO R S' 

To the Board of])irectors of 
Fam ily A dvocacy anti N eighborhood Services, Inc. 

]n planning and perfora ting our audit of the financial statelncnts of Fam ily A dvocacy and 

Neighborhood Services, Inc. (FANS) for the ycar cndcd June 30, 2001, wc considercd 
leA N S' intcrnal control in order to dclcrm ine our auditing, procedures for tile purpose of 
exp,essing an opinion on the financial statem ents and not lo provide assurance oll intenm l 

control. 

])uring our audit, w e becam e aware of the follow ing m atter thai 
strengthening internal controls and operating efficiency. 

N!~;I" ASSB:r 1)l,__ :E!_crrs 

FANS incurred a change ill net asscts of($12,582) for the year ended Junc 30, 2001 and at 
.hme 30, 2001 has a net asset deficit of($280). 

I~.eeom m endalion 

W e rccom lllend that m anagelncnt ilnplenacnt necessary budgetary controls to m onitor 
spending and cxplore additional sources of funds to reduce filturc dccrcascs in net asscls and 

clim inatc net asset deficits. 

4298 [ tYSIAN F I[ t DS AVE N{I[ , N[ W  ()Ill I ANS, l A 70122 
(b04) 284-8733 F AX (b04) 284. 8296 
[ M/~,II : brtlnt(;rv@ blcpas.com 



N D EPEN D ENT A U D ITO R S' C O M M ENT TO M A NA G EM ENT 

(CONTINUEI)) 

This letter does not affect our rcport dated I)ecem ber 7, 2001 oll thc financial statem ents of 
FA N S. 

W e w ill review the status of this com m ent during our next audit engagem ent. W e have 

aheady discussed this com m ent and suggestion w ith various FA NS personnel, and we w ill 
be pleased to discussed this COlnm ent in further detail at your convenience, to perform any 
additional study of this m atter, or to assist you in im plem enting the recom m endation. 

BR U NO & TER V A I,O N ELl" 
C ER TIFIED PU BIJlC A C C O U NTA NTS 

l)cccm ber 7, 2001 

/]ll"tgrt.o & 7~'I"-p:~.IoI~, ;,H, 
\/ ('t~t t(fit, d I'~~l,lic Accotel~t(~l~ts 



December 27, 2001 

Bruno & Tervalon LLP 
Certified Public Accountants 
4298 Elysian Fields Avenue 
N ew Orleans, LA 70122 

Dear Gentlemen 

Re: Corrective Action Plan related to the "N et Asset Deficit" M anagement Letter 
Comment 

This is in response to your December 18, letter that included tile Independent Auditors' comment to 
management as it related to lhe subject. 

Please be advised that since June 30, 2001 Family Advocacy & Neighborhood Services (FANS) has 
undertaken several steps to co rrect the negative change in our net assets as well as the $280 net asset 
deficit both as of June 30, 2001. These actions include but are not limited  to tile following items. 

I. Receipt of donations in "the anaount of $3000 which were depo sited to our genera 
acco unt in October and D ecember. 

] I. Success in obtaining m~other Governor's Office & Safe & Drug Free Schools and 
Communities grant in the amount of $63,686. Eight pe rcent of this amount represents 
indirect cost which can be used  for non-program expe nses or merely to drop to the 
bottom line as profit. 

lie Submission of over $750,000 in Buying and Rehabilitation oftlousing as well as 
programmatic proposals in October 2001 to the City of New Orleans, Offi ce of the 
Mayor's Division of Housing and Neighborhood Development (Supe r NOFA) for 
calendar year 2002. It is our understanding that up to ten percent of'the grant awards 
can be used to defray administrative expe nses or to buy equipment, which can be 
capitalized as assets. In terms of the houses that we propo se to buy and rehab, we could 
generate a rental income stream or potential profits upo n the sale of these prope rties. 
Acco rding to M r. Vincent Sylvain, the Executive Assistant to the M ayor and the 
Director of this above division, the City of New Orleans will finalize its grant decisions 
in February 2002. W e are optimistic about rex;eiving the majority of our propo sal 
request. I have personally been involved in owning and rehabbing over $1.5 million in 
buildings. 

IV. W e shall co ntinue to submit various prope sals, especially those where we can build our 
net asset balance through private and public sector grant oppo rtunities. 

lfyou need any further information, please do not hesitate to contact me. 

Execulive Director 

em ail: snafinc@ aol.com 


